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TAGS: BTRA, YO 

SUBJECT: PULLMAN STANDARD 

REF: STATE 143134 

1. BEGIN SUMMARY. REPRESENTATIVES OF PULLMAN HAD SERIES OF 
MEETINGS DURING WEEK OF JULY 23 - 27 WITH AMBASSADOR, YUGOSLAV 
RAILWAYS AND VARIOUS KEY OFFICIALS OF ASSOCIATION OF ROLLING 
STOCK PRODUCERS AND THE MANUFACTURERS OF FREIGHT CARS. MEETINGS 
RESULTED IN "AGREEMENT TO AGREE" ON JOINT PRODUCTION OF 4,000 
FREIGHT CARS. PULLMAN INTENDS SUBMIT. TOGETHER WITH YUGOSLAV PRO- 
DUCER OF FREIGHT CARS, BID TO RAILWAYS BY SEPT. 13. END SUMMARY. 

2. RON BAKER. PULLMAN VICE PRESIDENT FOR INTERNATIONAL SALES. AND 
OTHER PULLMAN REPS LISTES REFTEL, HAD BUSY WEEK WITH SPATE OF 
APPOINTMENTS SCHEDULED BY BUJE EXPORT, WHICH HAS ASSISTED WITH 
VARIOUS ASPECTS OF TALKS. AGENCY AGREEMENT WITH BUJE NOT YET 
SIGNED. PULLMAN REPS MET WITH (1) ASSOCIATION OF LOCOMOTIVE AND 
RAILWAY CAR MANUFACTURERS (ILV) TO DETERMINE YUGOSLAV MANUFACTURER 
APPROPRIATE FOR JOINT PRODUCTION AND PARAMETERS OF BID; (2) ASSOCIA- 
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ENTERPRISE FOR MACHINE BUILDING (MAG) WHICH PRODUCES 70 PERCENT OF 
FREIGHT CARS IN YUGOSLAVIA; (3) MACHINE BUILDING INDUSTRY (IMO) 

FOR POSSIBLE INTEREST IN DEAL ON PASSENGER CARS, FOR WHICH PULLMAN 
HAS NO INTEREST AT THIS TIME; (4) ASSOCIATION OF YUGOSLAV RAILWAYS 
(ZJZ) TO WHOM BID WILL BE SUBMITTED; AND (5) BEOGRADSKA BANKA ON 
FINANCING. 

3. AT END OF WEEK BAKER INFORMED AMBASSADOR THAT PULLMAN REACHED 
"AGREEMENT TO AGREE" WITH MAG ON JOINT PRODUCTION OF 4,000 FREIGHT 
CARS, INSTEAD OF ORIGINAL 7,000 PROPOSED BY YUGOSLAVS. PULLMAN 

IS TO SUPPLY ENTIRE FRAME PORTION OF CARS AND MAG TO PRODUCE TRUCK 
ASSEMBLY. PULLMAN AND MAG PLAN TO SUBMIT JOINT BID TO ZJZ TO INCLUDE 
COMPLETE TECHNICAL SPECIFICATIONS, PRICE, DELIVERY DATE AND FINANCING. 

BAKER SAID THAT MAG HAS HIGH PRICE TAG ON TRUCK ASSEMBLY COSTS, AND 
U.S. PERCENTAGE OF DEAL NOT YET DETERMINED. PULLMAN BELIEVES THAT 
U.S. IMPUT MAY REPRESENT ABOUT 50 PERCENT OF TOTAL COST, BUT THIS 
WILL BE SETTLED WHEN FIRM PRICES ARE MADE AVAILABLE BY MAG. 

4. FINANCING WAS CRITICAL FACTOR IN TALKS. BID WILL INCLUDE 

OFFER ON TOTAL FINANCING. PULLMAN FOUND EXIM PRELIMINARY COMMITMENT 
TO BE VERY HELPFUL. IN FACT, BAKER STATED THAT THIS SUPPORT WAS 
KEY TO PULLMAN COMPETITIVENESS WITH OTHER COUNTRIES WHICH THE YUGO- 
SLAVS INSIST HAVE OFFERED VERY ATTRACTIVE BIDS (GERMANY, ENGLAND, 
SWITZERLAND, SPAIN). YUGOSLAV PORTION OF COSTS TO BE COVERED BY 
SEPARATE LINE OF CREDIT WHICH PULLMAN WILL SEEK, MOST PROBABLY 
FROM LONDON EURODOLLAR MARKET. YUGOSLAVS, PREDICTABLY, ARE 
SEEKING OFFSET ARRANGEMENT FOR REPAYMENT OF CREDITS. PULLMAN 
RELUCTANT TO TAKE THIS ON, BUT SAID THEY WOULD CONSIDER SPECIFIC 
PROPOSALS. 

5. WASHINGTON PULLMAN REP GRIFFIN WILL CALL ON STATE AND EXIM TO 
PROVIDE FURTHER DETAILS. 

TOON 
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